CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

SONG BA Péc lip - Tu do - Hanh phiic
$6:02/18/NQ-HPQT Pa Ning, ngiy <. thang 03 nim 2018.
NGHI QUYET

HOI PONG QUAN TRI CONG TY

“V/v: Thong qua Két qua SXKD quy 4, c4 nam 2017; K& hoach SXKD nim 2018,
quy 1/2018 Céng ty va cac ndi dung quan trong lién quan dén hop Dai hdi dong cd

Cadn cir:

d6ng thuong nién ndm 2018”.

HOI DPONG QUAN TRI CONG TY CO PHAN SONG BA

- Diéulé td chirc hoat dong Cong ty cd phan Song Ba (SBA);

- Bién ban hop Hoi ddng quan tri (HPQT) Céng ty s6 04/18/BB-HPQT ngay
+/3./2018 cia HDQT Céng ty C6 phan Séng Ba.

QUYET NGHI:

1/ V& cong tac SXKD quy 4, cd nam 2017.
Hoi ddng quén tri thong nhét théng qua cac ndi dung sau:
1.1 San xuét kinh doanh dién niing,
v Quy 4/2017;

Téng san lwong dién thwong phim cta 02 Nha may thiy dién la
101,10/77,54 triéu kWh, dat 130,38% ké hoach. (trong dd, Khe Dién:
13,48/11,85 triéu kWh, Krong H'ning: 87,62/65,69 triéu kWh).

Téng doanh thu: 104,36 ty ddng (trong d6: Doanh thu tir san xuat dién:
101,51/80,85 ty ddng, dat 125,55% ké hoach chi tiét Khe Dién: 13,53/12,18
1y dong, Krong H'ning: 87,98/68,67 ty dong; Doanh thu dich vy va thu
khéc 2,85 ty dong).

Téng chi phi : 63,98/52,86 ty dé)ng, dat 121,04% ké hoach.
Loi nhuén truéc thué TNDN : 40,38/30,40 ty dong, dat 132,83% ké hoach.
Loi nhuin sau thué TNDN : 39,03/29,47 ty dong, dat 132,44% ké hoach.
Lai co ban trén cd phiu  : 647/489 &/CP, dat 132,31% ké hoach.

v Ca nam 2017:

Téng san lugng dién thwong phim: (300,41/209,0) triéu kWh, dat 143,74 %
ké hoach (trong d6, Khe Dién 14 53,33/39,0 triéu kWh, Krong H’néng la
247,08/170,0 triéu kWh).

Doanh thu tir sin xudt dién: 327,75/230 ty ddng, dat 142,50% ké hoach
(trong d6, Khe Dién 1a 53,39/43,0 ty dong, Krong H’ning 1a 274,36/187,0

ty dong.

- Doanh thu tir dich vu tur van va thu khac: 5,77/5,0 ty ddng;
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- Loi nhufin truéc thué TNDN: 145,07/81,39 ty ddng, dat 178,24% ké hoach,

- Loi nhusn sau thué TNDN: 135,91/75,59 ty ddng, dat 179,80% ké hoach;

- Lai co ban trén ¢b phiéu 1a 2.254/1.250 ddng/CP, dat 180,32% ké hoach.
1.2 Cong tac khac: Néu tai Bao cao két qua SXKD Cong ty quy 4, cad nam 2017; ké

hoach cong tic nim 2018, quy 1/2018 do Téng Gidm dbc Cong ty bdo cao kém
theo.

2. Cic chi tidu SXKD chinh ciia Cong ty nim 2018; k& hoach SXKD quy 1/2018:
2.1) Nam 2018:
Du kién céc chi tiéu kinh doanh chinh nhu sau:

- Téng san lugng dién thuong phdm 02 Nha may thiy dién 12 222,0 tri¢u kWh,
(trong d@6: Khe Dién 1d 42,0 triéu kWh; Krong H'ndng la 180,0 triéu kWh).
- Tong doanh thu 13 257,50 ty dong;

Trong d6 doanh thu tir san xuét dlen 02 Nha may thiy dién 1a 250,50 ty dong,
(trong do: Khe Dién la 46,50 ty dong; Krong H'ning la 204,00 1y dong).

- Téng chi phi : 156,05 ty dong.
- Lei nhuan truée thué TNDN : 101,45 ty dong.
- Loi nhuin sau thué TNDN 194,41 ty déng.
- L& co ban trén cb phiéu - &/CP : 1.561 d/CP.

- Cb tirc nam 2018 dy kién: 15%.
2.2) Quy 1/2018:
Céc chi tiéu kinh doanh chinh:
- Tbng san lugng dién thuong phim: 62,00 triéu kWh (trong dé, Khe Dién: 14,0
triéu kWh, Krong H 'ning: 48,00 triéu kWh,).
- Tbng doanh thu va thu nhép khac: 70,22 ty dong;

Trong d6, doanh thu tir sin xudt dién 12 69,91 ty dong (Khe Dién: 16,51 ty
déng, Krong H'nang: 53,40 ty dong).

- Tbng chi phi - 38,24 ty ddng.

- Loinhudn trude thué TNDN  : 31,98 ty dong.

- Loi nhuan sau thué TNDN : 29,18 ty dong.

- Lai co bén trén cb phiéu - &/CP : 484 d/CP.
2.3) Cong tac chinh khac:

Néu tai Bao c4o Két qua SXKD Cbng ty quy 4, ¢ nim 2017; ké hoach cong tac
nim 2018 va quy 1/2018 do Tong gidm ddc Cong ty bao cdo kém theo.

3/ Théng nhit ndi dung bao cdo cua Téng Giam dbc Cong ty vé Béo céo tai chinh quy
4, cdndm 2017 cua Cong ty.
4/ Lién quan dén cong tac chuin bi PHPCD thuong nién Cong ty ném 2018:
HDQT Céng ty théng nhét nhu sau:
4.1 Thoi gian hop: Ngay 30 thang 03 nim 2018.
42 V& chon Pon vi kiém toan Béo c4o tai chinh Cong ty nim 2018:
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4.3

Ban kiém soat dé nghi PHPCP Cong ty tiy quyén cho HDQT Cong ty

quyét dinh lya chon 01 (mdt)

trong 03 (ba) C;éng ty kiém toan duwgc chap

thuan cia Uy ban Chimg khoan Nha nuéc @ tién hanh kiém toan Béo céo tai
chinh Cong ty nim 2018 nhu sau:
- Cong ty TNHH Kiém toan va ké todn AAC.
- Cbéng ty TNHH DVTV Tai chinh Ké toan va Kiém toan Phia Nam

(AASCS).

- Cong ty TNHH Kiém toan VACO.

nam 2018:

Vé ké hoach tién lwong, tién thi lao cia HPQT va Ban kiém soat Cong ty

HDQT théng nhit, & nghi PHPCPD nim 2018 thong qua ké hoach tién hrong,
tidn thi lao cia HDQT va Ban kiém so4t Cong ty nhu sau:
: 15.000.000 dong/thang;
: 12.000.000 ddng/thang;

- Cha tich HDQT

- Pho Chii tich HDQT
- Thanh vién HDQT

tai cugc hop nhu sau:

: 10.000.000 ddng/thang;

- Truong Ban Kiém soat (Lam viéc chuyén trach): 14.850.000
ddng/thang (chua bao gdm céc khoan déng BHXH, BHYT, BHTN
thudc trach nhiém cua Cong ty d6i véi Nha nude theo quy dinh).

- Kiém soat vién: 7.500.000 ddng/thang,

4.4 V& phuong 4n phan phdi lgi nhugn, chia cb tirc ndm 2017:
HDQT théng nhit phwong 4n phan phéi loi nhuén nim 2017 do Tong gidm

dbc Cong ty d& xuit va du kién s& trinh DHDCD Cong ty ndm 2018 théng qua

STT

Chi tiéu

Ty 16
(%)

Nam 2017

Lily ké lgi nhuan

va cac Quy nim

trude dé lai (dén
31/12/17)

Liiy ké loi nhuén
va cac Quy sau khi
trich 1dp ndm nay
va da chia cb tirc

Le¢i nhujn

Loi nhufn trede thué TNDN
nim nay

145.071.457.728

Thué TNDN nim nay

9.162.059.436

Loi nhuin sau thué TNDN
nim nay

135.909.398.292

Thi lao HPQT, BKS, Thu
ky Cong ty

781.102.104

Loi nhuin sau thué va thu
lao HDQT, BKS, Thur ky
Cong ty [(3) -(4)]

135,128,296,188

Phin phoi lgi nhuin nim
2017

100,00

135.128.296.188

31.683.344.911

69.118.423.996

Qily dyr trir (V6n khic)
(Chuyén sang quy diu tu
phit trién)

7.260.810.603

Qily du tu phat trién
(P43 bd sung tir Quy dy trir
(Vén khic))

12,50

16.891.037.024

22.391.234.691

39.282.271.715
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Qily thuéng ban quan ly
3 | Sk et 100 | 1351282962 1.351.282.962
4| Quy khen thudng 300| 4053848886 |  924.004701 |  077-943.587
s | Quy phic lgi 158 2130476388 | 471940508 | 2602416986
Loi nhuin chua phan phoi
¢ |dni 15,00 | 20269244428 | 635264318 |  20-904.508.746
- | Lei nhugn chua phan phoi
nim nay chia ¢d tirc 66,92 | 90.432.406.500
| Chia 8 tic nam 2017
bang tien 90.432.406.500
S0 c6 phicu d%ng lru
1 hanh, <chia ¢ tirc:
(1) = (L) - (1L2)] 60.288.271
1.1 | S0 co phi€u d4 phat hanh 60.488.261
1o | S0 cb phiéu mua lai (CP
| Quy) 199.990
2 | T¥ 1§ chia cb tirc (%) 15
2.1 | Cb tirc da tam img (%) 08
2.2 | Cb tirc con phai chia (%) 07
4.5 V& sira d6i Didu 1¢ va Quy ché noi bd vé quan tri Cong ty:
HDPQT Cbng ty théng nhét ndi dung sira ddi Piéu 1& va Quy ché ndi bd vé
quan trj Cong ty theo Pidu 16 mau va miu Quy ché ni bd vé quan tri cong
ty ban hanh kém theo Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 cua
B4 Tai chinh va dy kién s& trinh xin y kién PHDCD thuong nién Cong ty
nim 2018 théng qua dé thay thé cho Diéu 1§ va Quy ché nfi by vé quén tri
Cong ty hién hanh.
Chi tiét n6i dung sira ddi, bd sung: Néu tai cac Phu lyc 1 va 2 kém theo.
4.6 V& diu tu mod rong thém 01 TS may 6,0 MW, ning cong suat nha may thiry

dién Khe Dién 1én 15,0 MW (Cu thé néu tai hé so Bdo cdo dau tw cia Dw dn
mao réng kém theo):
HDQT Céng ty théng nhit phuong 4n déu tr do Téng Giam dbc Cong ty dé
xudt va dy kién s& trinh xin y kién PHPCP thudng nién Cong ty nim 2018
théng qua chi truong diu t va giao HDQT Coéng ty: Gidi quyét cac thi tuc
litn quan dé xin bd sung quy hoach va xem xét quyét dinh viéc dau tw;
phuong 4n d4u thiu d lya chon nha théu nhim dam mang lai hiéu qué tot hon
cho Cb dong vao nhitng nim sau.

Céc thong sb chinh ctia dy 4n:

- Cong suét ting thém 6,0 MW, tbng cong sut sau mo rong la 15MW;

- MNDBT: + 206,94 mét; MNC: + 129,5 mét;

- Dung tich hitu ich: 50,35 triéu m® (trudc danh gia lai: 24,56 triéu m’);

- Luu lwong phét dién 16n nhat (Qmax): 11,3 m%/s;

- Dién lugng trung binh ndm: 40,7 trifu kWh,;
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- Téng mirc dau tu (trede thué VAT): 90,97 ty dong.

- Doanh thu trung binh nim: 58,1 ty ddng, ting thém so véi nha may goc
13 14,31 ty dong/nim,

- Thoi gian thyc hién trong 20 thang (gém 05 thang chuan bi, du kién
van hanh phat dién thuong mai vao thang 10/2019).

- Cac chi tiéu tai chinh:
+ NPV (ty dong) :21,73.
+ IRR (%) : 16,71,
+ B/C : 1,19.
+ Thoi gian hoan v6n (v6n chii s& hiru): 6,0 ndm va 2,5 thang,
+ Ngu?)n von:

e Vay ngéin hang throng mai: 63,68 ty ddng.

o Vbn ty c6: 27,29 ty ddng, tir Qui dau tu phat trién Cong ty,
C) dong khong gop thém von.

47 V& thuéng HPQT va Ban didu hanh hoan thanh va vuot ké hoach san xuit

kinh doanh nam 2018:

Tir khi NMTD Krong H’ndng di vao van hanh phat dién, hoat dong sin xuét
kinh doanh Cong ty hét sirc kho khin do bat lgi vé thoi tiét va ngudn véon tra ng.
Tuy nhién, v&i s chi dao siu sat cia HDQT va quéan ly diéu hanh hi¢u qua Ban
1anh dao d3 gitip Cong ty vugt qua giai doan khé khin, luén hoan thanh, vugt ké
hoach cac chi ti€u kinh doanh hang nim; thuwong hiu, uy tin Cong ty ngay cang
dugc ning cao thong qua gid tri ¢b phiéu SBA trén TTCK dat trén 16.000
ddng/CP va cb tirc hang nam cho C6 dong dam béo mirc hop ly.

Pai hoi ddng C6 dong thuong nién ciing d3 quan tim, théng qua mirc thuéng
cho HPQT va Ban quén ly diéu hanh nhung méi chi ding lai su chia sé kho
khin, chwa khuyén khich va chua tuong xing véi hiéu qua mang lai cho Cong
ty.

Vi vay, nhim dong vién, khich 1¢, ghi nhan hiéu qui mang lai hoat dong sin
xuét kinh doanh, dam béo tdi da lgi ich cia C6 dong, HDQT théng nhét va du
kién s& trinh PHPCP C6 dong Cong ty thong qua ndi dung thuong HDQT va
Ban diéu hanh hoan thanh va vuot ké hoach san xuét kinh nim 2018, cu thé:

Mic thudng hoan thanh va vuot ké hoach = 1% x (Lgi nhuén sau thué nam 2018
chira phan phdi).
4.8 Vé “Phuong 4n thudng cd phiéu qui cho CBCNV Céng ty”:

Nhim ghi nhén thanh qua mang lai cho SBA thoi gian qua, thu hut, d3i ngd
cac CBCNV c6 déng gop tot, giau ning lyc va kinh nghiém; tao dong lyc cho
cac CBCNV c6 diéu kién phin déu lién tuc, gin b6 14u dai va c6 co hdi duge s
hiru cb phin dé cing gbp sirc vao sy 16n manh cia Cong ty. HDQT Cong ty
théng nhit va di kién s& trinh PHDCD nam 2018 phé duyét phuong 4n thudng
cbd phiéu Qu§ cho CBCNV, cy thé nhwr sau:
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a/ Vé phuong 4n thudéng C6 phiéu Qui cho CBCNV Cong ty:

- Tén cb phiéu : Cb phiéu Cong ty C phan Song Ba.
- Loai ¢d phiéu . C& phiéu phd thong.
- Ménh gia ¢b phiéu : 10.000 ddng/ch phiéu.

- 86 lugng cb phiéu quy dur kién thudng: 199.990 ¢b phiéu.

- Gia tri ¢b phiéu qu¥ trén s sach ké toan: 1.589.850.333 dong.

- Ngudn thuéng . Tir Quy Khen thudng, phuc lgi Cong ty.

- Péi tuong dugc thudng ¢b phiéu qui: CBCNV c6 nhitng dong gop tdt cho Cong ty va
cam két tiép tuc gfm bo tai SBA lién tuc 03 nim
tiép theo. Danh saich CBCNV nay dugc HPQT
thdng qua trude khi thudng.

- Thoi gian han ché chuyén nhugng : 05 nim tinh tir thoi diém phat hanh. Cac
CBCNV duoc nhén s& hiru néu vi pham ky luat
voi hinh thire budc théi viée hodc xin chuyén cong
tac sang don vi khac trong thoi gian cam két tiép
tuc gén bo tai SBA lién tuc 03 nim tiép theo s& bi
thu hdi toan bo sb ¢d phiéu nay.

- Thoi gian thyc hién : Trong vong 45 ngiy ké tir ngdy UBCKNN c¢6
thong bao vé nhan dugc diy da tai liéu bao céo va
CBTT theo quy dinh.

- T4 chirc duoc chi dinh thyc hién giao dich: Cong ty CP chirng khoan HVS Viét Nam.

- Uy quyén cho Téng Giam déc Cong ty: Thyc hién tat ca cac thi tuc can thiét dé hoan

tat viéc thuong cd phiéu quy cho CBCNV
theo ndi dung néu trén.
b/. V& phrong 4n mua lai C phiéu SBA hang nim d bd sung vao ngudn C6 phiéu
quy Cong ty tir ngudn tién Quy khen thudng:

Pé tang sy gin két 1au dai giita Cong ty va Ngudi lao dong, HPQT dé nghi
DHDCP Cong ty giao cho HDQT quyét dinh viéc phan phdi C) phiéu Quy cho
CBCNV va mua bd sung lai sé lugng C& phiéu Quf di phén phdi trén Thi
trudng chimg khoan nhung khéng vuot qua sé lwong C6 phiéu quy hién nay.
Hing nim, HPQT s& bao két qua thyc hién tai Pai hdi.
5/ Nghi quyét c6 hiéu lyc ké tir ngdy ky. Giao cho Tong Giam d6c Cong ty C6 phén
Song Ba can cir Nghi Quyét nay dé trién khai thyc hién e

')

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhidn:

- TVHDQT SBA;
- Ban Kiém soat;

- Luu Cong ty.

NGUYEN THANH
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